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Thanks for your interest in the Bolder Company presentation of 
“CLOSE the Gaps!”

We’re happy to share these slides with you. We ask that you 
respect the intellectual property that’s contained here, specifically 
the “CLOSE the Gaps” model, which cannot be reproduced or used 
without express permission of Bolder Company.

If you’re interested in using the materials, or in inviting Bolder 
Company to present this workshop (or team retreat version) to your
organization, please contact: hello@theboldercompany.com.

Thanks!



We often 
approach learning 
like this…
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Without 
Intention 
and 
Attention...

we may 
believe 
something 
because we 
want it to be 
so.



The Aspiration Gap



CLOSE the Gaps

Engage with Emotional Intelligence

Connect

Speak Up

Own Your Impact

Listen
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Connect

Build meaningful 
relationships that are 
characterized by trust, 
respect, compassion, 
and understanding
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Connect BUT
"We really like 
each other and 

work great 
together"

Do not have 
one another's 
backs when 

working with a 
team that 
dominated 

decisions and 
workflow
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Listen

Go beyond “active 
listening” and seek to 
understand, co-create,  
suspend our inner 
judge and be fully 
present
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Listen BUT"We want to 
have 

productive 
meetings and 

listen well"

IN the meeting 
we have 

phones, email, 
and browser 

tabs open.

Bolder Company Inc, 2023, All rights reserved



Ownership

• Own your impacts! How 
do you affect others with 
your words, attitude, 
actions? 

• We all have “positive” and 
“negative” impacts that 
we see and don’t see.
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Own Your 
Impacts

BUT
"We set clear 
expectations 
for how we’re 

to act with 
each other…”

“These 
expectations 
are applied 
differently, 

depending on 
who’s breaking 

the 
agreements”
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Speak Up

• Be brave and sensitive.
• Clarify
• Help & be helped
• Clean up and prevent 

miscommunication & 
stress. 

• Mindfulness matters
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Speak Up BUT
"We want 

everyone to 
have a voice 

and to 
believe that 
it’s safe to 
speak up”

Psychological 
safety is low. 
People don’t 

speak up. 
Imbalance of 

who gets heard 
or is 

encouraged to 
speak
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Engage with 
Emotional 
Intelligence

• Be self-aware, adjust your 
approach to the needs of 
the moment. 
• Notice your emotions 
rising. 
• Respond from Choice v 
React
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Engage with 
Emotional 
Intelligence

BUT
“Respect and 
diversity are 
core values 

of our 
organization”

The actual 
capacity of 

individuals to 
exhibit 

restraint, self-
awareness, 

and empathy is 
limited or 

circumstantial. 
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CLOSE the Gaps

Engage with Emotional Intelligence

Connect

Speak Up

Own Your Impact

Listen
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CLOSE the Gaps

Thank you!
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